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Purpose of visit:
• To observe the way in which Xyla Health and Social Services work 

in a Local Authority with a Project Team approach

• To consider whether the Project team approach adds value

• Is the Project Team approach effective – can it be improved?

Current position
Xyla Health and Social Services have a clear Project contract with Southampton City 
Council to provide an outsourced assessment service for a 12-week period commencing 
on the 16th September 2019. The scope of the Project requires Xyla Health and 
Social Services to ensure that the team can manage up to 294 cases.

The team in situ comprises of two social work teams of seven social workers each with a team manager 
who offers management oversight and supervision. In addition to the social work teams, Martin Murphy – 
Xyla Health and Social Services’ Senior Manager, provides an on-site and off-site Head of Service function. 
There is off site performance and business support provided by a team based in Manchester.

1 2 3 4
Review of audits and 
consideration of one 

case with the allocated 
social worker

Face to face  
Interviews with staff

Phone interview

Sharon Hawkins  
- Interim AD Children’s 
Social Care Services

Martin Murphy - Xyla Health and 
Social Services Manager

Kerrie Scraton - Interim Service 
manager Southampton

Charlotte Asamani - Xyla Team Manager

Osei Agyeman - Xyla Team Manager

Glenda Peterson - Xyla Social Worker

The Project Handbook which is available 
to staff is clear, unambiguous and helpful 
to both the workers and the managers.

Desktop review 
of documents

Methodology

The Project team are located within the Children’s Services department in Southampton City Council 
Offices. This offers opportunities for coworking with the existing permanent and interim Southampton 
Council staff. They also have the advantage of flexible working and can work off site to complete 
work that does not require them to be in the office or in Southampton. Several of the workers have 
had previous experience of working for Xyla Health and Social Services and all of them have other 
interim/agency experience. The project team received mobile phones from Xyla Health and Social 
Services and the equipment they require to do their work was provided by the host Authority. 
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Findings
• The teams were able to be put in place at relatively short notice, without compromising on the 

quality of workers provided. They initially carried 256 cases with plans to further increase the 
amount of cases in one of the teams so that every worker will have a maximum caseload.

• The feedback from the Southampton staff has been very positive. The Project 
teams have been quite effective, they have provided an efficient service and 
were self-contained and able to manage their own work very well. 

• The Project Teams used data to inform their priorities and have been supported by a 
weekly dashboard. They avoided being drawn into the internal politics and concerns that 
have been apparent across the wider workforce and have been able to ‘get on with the 
work’. The AD was confident that they would deliver good quality work and trusted their 
application of thresholds. They have been flexible and provided the right outputs.

• The team was able to be placed at relatively short notice, which was a key factor for 
Southampton. This brought some difficulties as there was a problem in identifying suitable 
office accommodation and IT equipment for the large influx of additional staff. Southampton 
also had other project teams working with them. This meant there needed to be space and 
equipment for approximately 60 people who all arrived at the same time. The impact of the 
influx was a delay in staff getting the right space and equipment to work effectively. However, 
this did not stop productivity as social workers managed to pick up cases and complete 
their planned visits and casework. After a 3-weeks time, these issues were resolved.

• The tensions created for permanent staff in having such an influx of people coupled with 
some permanent staff having to leave the organisation created some tensions, which, as 
reported, did not adversely affect the projects team’s ability to do their work. Relationships 
between Southampton Council staff and the project team appear to be positive.

• The presence of the Senior Manager to broker any difficulties has been an 
advantage and his balanced and measured approach was valued.

• The project team assisted Southampton by covering the duty function for a week and 
took on board all the cases which were approximately 80 for that week. The team continued 
to work those cases through the system, which has been a huge boost to the Authority.

• The staff have been all very positive about working for Xyla Health and Social Services and 
appreciated being part of a team with additional administrative and management support.

• The visual tracking of performance around key areas such as caseloads, 
visits in timescales, assessments in timescale, children seen etc. has 
been impressive. This suggested a good grip on critical KPI’s.

• The managers were expected to audit two cases each month and to offer 
monthly supervision to their staff. The audits were carried out remotely 
from the social worker and managers audited their own teams’ cases.
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Conclusion
The following comments refer to the original purpose of the visit: 

To observe the way in which Xyla Health and Social Services work 
in a Local Authority with a Project Team approach.

My observations conclude that in Southampton this approach is working extremely well. 
The quality of the social workers and managers is deemed to be good. My observations 
of them and their work, triangulated with the audits, suggests they offer a good 
quality social work service. They are working effectively and efficiently and delivering 
appropriately against the agreed criteria. They have certainly been able to ease some 
of the pressure being faced by an overloaded social care system in Southampton.

To consider whether the Project team approach adds value.

In my view the project team approach most certainly adds value, and this is a view shared by 
the Council’s Interim Service manager and AD. The ability to be self-contained and supported 
by performance and business functions is a bonus as it eases the reliance on a service that 
is already over-burdened. Having the Head of Service brokering and overseeing progress is 
helpful. This is in part due to the style and approach taken, which is reported as calm and 
solution focussed, as well as having someone who has many years’ experience as a senior 
manager and can therefore instil confidence. I had no cause for concern during my visit.

Is the Project Team approach effective – can it be improved?

It appears to be working very effectively. It could be improved in this situation if 
the issues surrounding accommodation and equipment could have been resolved 
prior to some of the team starting so they could ‘hit the ground running’.
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